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In the session 2023-24, Following are some Short-term and long term Institutional 
Perspective Plans which would be completed by this college in near future.   

Short-term Institutional Perspective Plans -:   

1. Infrastructure Enhancement: Renovate classrooms and laboratories with modern  
facilities.  
2. ICT Integration: Upgrade teaching-learning processes by incorporating smart 
classrooms and digital tools.  
3. Skill Development Programs: Introduce short-term vocational and certificate 
courses for employability.  
4. Stakeholder Feedback System: Implement a mechanism to regularly gather 
and act on feedback from students, parents, and faculty.  
5. Faculty Development: Conduct workshops and training programs for capacity  
building and updated pedagogical practices.  

Long-term Institutional Perspective Plans -: 

1. Research and Innovation Hub: Establish dedicated research centres and 
promote collaborative research projects.  
2. Sustainable Campus Development: Implement green initiatives like solar 
energy, rainwater harvesting, and waste management systems.  
3. Curriculum Enhancement: Develop interdisciplinary programs and industry-
linked courses.  
4. Institutional Accreditation and Rankings: Achieve higher NAAC grades and 
improve national and international rankings.  
5. Community Engagement: Strengthen extension activities to address local 
community challenges and promote inclusive development. 
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